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Personnel Services Delivery Redesign 
(PSDR) 

U. S. Army Soldier Support 
Institute/ AG School

New Organizational Training Team (NOTT)
SFC Pinckney-Todd

Brief Unclassified
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Process Centralized 
Promotion/Selection Boards

Process Centralized 
Promotion/Selection Boards
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ACTION:ACTION: Process Centralized Promotion/Selection Board 
for senior enlisted

CONDITIONS: In a classroom environment given access to        
AR 600-8-19 (Enlisted Promotions), Slides, 
MILPER Promotion Messages.

STANDARDS: Processing centralized promotion selection 
boards for senior enlisted soldiers 

Process Centralized Promotion/Selection Board 
for senior enlisted

CONDITIONS: In a classroom environment given access to        
AR 600-8-19 (Enlisted Promotions), Slides, 
MILPER Promotion Messages.

STANDARDS: Processing centralized promotion selection 
boards for senior enlisted soldiers 

Terminal Learning ObjectiveTerminal Learning Objective
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ReferencesReferences

AR 600AR 600--88--19  Enlisted Promotions and 19  Enlisted Promotions and 
Reductions (dated 10 Jan 06)Reductions (dated 10 Jan 06)

MILPER Messages MILPER Messages 

Online ResourcesOnline Resources
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OutlineOutline
Centralize Enlisted Boards Centralize Enlisted Boards 
Objectives of the Centralized promotion Objectives of the Centralized promotion 
SystemSystem
Promotion Board NotificationPromotion Board Notification
Board AnnouncementBoard Announcement
STAB ( Standby Advisory Boards)  STAB ( Standby Advisory Boards)  
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CENTRALIZED ENLISTED BOARDS

CENTRALIZED SELECTION BOARDS MISSIONS:  (Chap 4)
-SGM, MSG, SFC
-CSM APPOINTMENT

ADDITIONAL MISSIONS:
-QUALITATIVE MANAGEMENT PROGRAM (QMP)   

--CURRENTLY SUSPENDED 

-STANDBY ADVISORY BOARDS (STAB)  (Chap 4 para4-14)
--SOLDIER INITIATED
--COMMAND INITIATED
--DA INITIATED
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OBJECTIVES OF THE CENTRALIZED 
PROMOTION SYSTEM

Meet Army authorization by-grade and MOS requirements

Fill authorized enlisted vacancies with the best qualified soldiers

Ensure selection is based upon impartial consideration of all 
eligible soldiers in the board announced zone

Provide career incentive

Promote NCO’s based upon potential, not past performance
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PROMOTION BOARD NOTIFICATION

HRC 
BOARD ANNOUNCEMENT MESSAGES

- Dispatched 120 days prior to board

- Announces promotion (Zones of Considerations) 

- Highlights administrative procedures
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BOARD ANNOUNCEMENT 

-Bde dispatched board announcement to the field

- Bde produces a query of soldiers that’s in the Zone for        
considerations by names to the Bn    

- Bn screens the queries and disseminate it to the Co

- Bn ensure all eligible soldier update  their records

- Bn will make corrections and update soldier’s ERB thru     
EMILPO

- Bde will forward soldier documents to EREC 

- Its each soldier responsibility to review his or her ERB       
and validate their OMPF    



1010
SFC Pinckney-Todd DSN 734-8340

Standby Advisory Board (STAB)

Processing a request for Standby Advisory Board  consideration fall 
under Section IV Chap 4-14 AR 600-8-19

Battalion S1 will prepare request for STAB consideration

Bde S1 verify eligibility per STAB consideration per regulation and 
forward it to HRC

The Bde will receive response from HRC and forward to Bn S1

Bn S1 will advise the soldier of results of request 
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FY 2005 Army Standby Advisory Board (STAB)
Total Submitted:  379 

Disapproved:      144/38% did not meet requirement  
Selected: 21 /6%
Non Selected:        26 /7%
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QuestionsQuestions
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ACTION:ACTION: MANAGE OFFICER PROMOTIONS/CENTRALIZED MANAGE OFFICER PROMOTIONS/CENTRALIZED 
PROMOTIONPROMOTION

CONDITIONS:CONDITIONS: In a classroom environment given access to        In a classroom environment given access to        
AR 600AR 600--88--29 (Officer Promotions), MILPER 29 (Officer Promotions), MILPER 
Promotion MessagesPromotion Messages

STANDARDS:STANDARDS: Identified procedures for decentralized officer Identified procedures for decentralized officer 
promotions, and procedures for the centralized promotions, and procedures for the centralized 
Officer Promotion Management System (OPMS) Officer Promotion Management System (OPMS) 
managing officermanaging officer’’s promotion.s promotion.

Terminal Learning ObjectiveTerminal Learning Objective
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ReferencesReferences

AR 600AR 600--88--29  Officer Promotions     29  Officer Promotions     
(25 Feb 05)(25 Feb 05)

MILPER Messages MILPER Messages 

Online ResourcesOnline Resources
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OutlineOutline
Purpose and Types of Promotion Purpose and Types of Promotion 
SystemsSystems

Promotion ManagementPromotion Management

eMILPO WEB DemonstrationeMILPO WEB Demonstration

NonNon--Select for PromotionSelect for Promotion

Centralized PromotionsCentralized Promotions

Other Promotion GuidelinesOther Promotion Guidelines

Sources of Promotion InformationSources of Promotion Information
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Purpose of Officer PromotionsPurpose of Officer Promotions

Ensure Best Qualified AdvanceEnsure Best Qualified Advance

Provide Career Incentive Based on Provide Career Incentive Based on 
PotentialPotential

Not Promote officer if IneligibleNot Promote officer if Ineligible

Reference: Para 1-1
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Promotion SystemsPromotion Systems
DecentralizedDecentralized
–– Promotion to 1LT and CW2Promotion to 1LT and CW2

–– Approve by CDRs of grade LTC or higherApprove by CDRs of grade LTC or higher

CentralizedCentralized
–– Promotion to grades CPT to MGPromotion to grades CPT to MG

–– Promotion to grades CW3 to CW5Promotion to grades CW3 to CW5

–– Conducted by convening boards at DAConducted by convening boards at DA

Presidential AppointmentPresidential Appointment
–– Promotion to LTG and GENPromotion to LTG and GEN

Reference:  Para 1-7 & 1-9b
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Promotion ManagementPromotion Management

Promotions via  webPromotions via  web--based application on eMILPObased application on eMILPO

Direct access for promotion authorities & Direct access for promotion authorities & 
authorized representativesauthorized representatives

View eligible officers 2 months prior to promotion View eligible officers 2 months prior to promotion 
effective dates thru eMILPOeffective dates thru eMILPO

Must have an AKO account to access promotions Must have an AKO account to access promotions 
applicationapplication

Promotion is automatic unless actively precluded Promotion is automatic unless actively precluded 
by COC (effective Jan 04)by COC (effective Jan 04)
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Promotion ManagementPromotion Management
Automatic updates include:Automatic updates include:
–– TAPDB & DFASTAPDB & DFAS

–– Generates a promotion order Generates a promotion order 
Sent directly to officerSent directly to officer’’s OMPFs OMPF

Retrievable thru TOPMIS II or eTOPMISRetrievable thru TOPMIS II or eTOPMIS

Flagged officers (per AR 600Flagged officers (per AR 600--88--2) 2) 
–– Identified on web applicationIdentified on web application

–– Automatically disapproved for promotionAutomatically disapproved for promotion

Eligible for promotion after lifting flag in Eligible for promotion after lifting flag in 
eMILPO & processing update thru TAPDBeMILPO & processing update thru TAPDB



2323
SFC Pinckney-Todd DSN 734-8340

Promotion ManagementPromotion Management

Bn CDRs have the ability to monitor Bn CDRs have the ability to monitor 
promotion submissions for all their units promotion submissions for all their units 
servicedserviced

The web base applications eliminates all The web base applications eliminates all 
paperwork, except for nonpaperwork, except for non--selectsselects

Promotion authority must still fill out a DA Promotion authority must still fill out a DA 
Form 78Form 78--R for nonR for non--selectsselects
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Automated ProceduresAutomated Procedures

Log on to Log on to 
https://emilpo.ahrs.army.milhttps://emilpo.ahrs.army.mil
Enter AKO User ID/PasswordEnter AKO User ID/Password
Under Under ““Applications,Applications,”” click on click on 
““Promotions to 1LT/CW2Promotions to 1LT/CW2””
ReRe--enter AKO User ID/Passwordenter AKO User ID/Password
Automated Junior Promotion Menu Automated Junior Promotion Menu 
appearsappears
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REVIEW PROMOTIONS DATAREVIEW PROMOTIONS DATA
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NonNon--Select for PromotionSelect for Promotion
To 1LTTo 1LT
–– 6 month evaluation period if a potential for 6 month evaluation period if a potential for 

promotion existspromotion exists
–– Separate within 90 days if performance Separate within 90 days if performance 

determined determined inconsistent with good order inconsistent with good order 
and discipline and discipline 

To CW2To CW2
–– Separate within 90 daysSeparate within 90 days

Exceptions (AR 635Exceptions (AR 635--100 / 635100 / 635--120)120)
–– Revert to enlisted rank if statutory Revert to enlisted rank if statutory 

requirementrequirement
–– If 2 years from retirement REFRADIf 2 years from retirement REFRAD

Reference: Para 3-5g & MILPER 02-022
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QuestionsQuestions
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Centralized Promotion SystemCentralized Promotion System

Warrant Officer 

Commissioned 
Officer
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Key components of the Centralized Key components of the Centralized 
Promotion SystemPromotion System

Centralized Promotion SystemCentralized Promotion System

Promotion EligibilityPromotion Eligibility

Approval AuthorityApproval Authority

Promotion ZonesPromotion Zones

NonNon--SelectionSelection

Promotion CeremoniesPromotion Ceremonies
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Centralized Promotion SystemCentralized Promotion System
Board convenes to determine Board convenes to determine 
individuals selected for promotionindividuals selected for promotion
–– Separate board for each competitive Separate board for each competitive 

category and gradecategory and grade
–– Composed of at least 5 active duty officersComposed of at least 5 active duty officers
–– Senior in grade to those under promotion Senior in grade to those under promotion 

considerationconsideration
–– Representation from each category under Representation from each category under 

considerationconsideration

Annual schedules published by HRC Annual schedules published by HRC 
–– MILPER MessagesMILPER Messages
–– HRC Web PageHRC Web Page Reference: Para 1-30, 1-31 & handouts
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Promotion EligibilityPromotion Eligibility

Determined by Army G1 (Formerly Determined by Army G1 (Formerly 
DCSPER)DCSPER)
Approved by Secretary of the Army Approved by Secretary of the Army 
(SA)(SA)
Eligibility is based onEligibility is based on
–– Active Date of Rank (ADOR)Active Date of Rank (ADOR)
–– Time in Grade (TIG)Time in Grade (TIG)

Reference: Para 1-10b
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Approval AuthorityApproval Authority
Secretary of Defense Secretary of Defense –– approve/disapprove approve/disapprove 
promotion board reportspromotion board reports

Secretary of Army (SA) Secretary of Army (SA) –– approve/disapprove approve/disapprove 
promotion board reports for:promotion board reports for:
–– Warrant Officer promotionsWarrant Officer promotions

–– Selective continuation boardsSelective continuation boards

–– Promotion review boardsPromotion review boards

Senate confirmation required for promotions to Senate confirmation required for promotions to 
MAJ and aboveMAJ and above

Reference: Para 1-11
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Promotion ZonesPromotion Zones

“IN THE ZONE”
2d Time – (Normal Career Progression)

“ABOVE THE ZONE”
3d Time – (Last Chance)

Reference: Para 1-34

“BELOW THE ZONE”
1st Time – Only Selected Officers

Applies to CW3-CW5 and MAJ-COL
(ahead of peers) 
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Promotion CeremoniesPromotion Ceremonies

Conducted on effective date of promotionConducted on effective date of promotion

Conducted prior to effective date when:  Conducted prior to effective date when:  
–– Occurs on weekend or national holidayOccurs on weekend or national holiday

Promote last duty day before effective datePromote last duty day before effective date

–– Occurs when on leave or en route to new duty (not TDY)Occurs when on leave or en route to new duty (not TDY)
Promote on last duty day in unit if within 15 days of effective Promote on last duty day in unit if within 15 days of effective datedate

Bn produce promotion certificates Bn produce promotion certificates ––
(DD Form 1A)(DD Form 1A)

Reference: Para 1-24
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QUESTIONSQUESTIONS
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Click on 
the flower
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New Organizational Training Team
(NOTT)

Practice Exercise 
For

Centralized Promotion 
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Which of the following are selected Which of the following are selected 
by the centralized promotion by the centralized promotion 
system?system?

–– A.  Major GeneralsA.  Major Generals
–– B.  First LieutenantsB.  First Lieutenants
–– C.  Chief warrant officer TwoC.  Chief warrant officer Two
–– D.  Generals D.  Generals 
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Which of the following are selected Which of the following are selected 
by the centralized promotion system by the centralized promotion system 
for enlisted?for enlisted?

–– A.  Sergeant First ClassA.  Sergeant First Class
–– B.  Master SergeantB.  Master Sergeant
–– C.  Sergeant MajorC.  Sergeant Major
–– D.  All of the above  D.  All of the above  
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If a soldier is selected for belowIf a soldier is selected for below--thethe--
zone promotion he or she is zone promotion he or she is 
considered to be promoted:considered to be promoted:

–– A.  Ahead of his/her peersA.  Ahead of his/her peers
–– B.  Behind his/her peersB.  Behind his/her peers
–– C.  On timeC.  On time
–– D.  None of the aboveD.  None of the above
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Who can approve 1LT and CW2 Who can approve 1LT and CW2 
promotions?promotions?

–– A.  Company commanderA.  Company commander
–– B.  Sergeant majorB.  Sergeant major
–– C.  Battalion commanderC.  Battalion commander
–– D.  Platoon leaderD.  Platoon leader
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To what ranks does the centralized To what ranks does the centralized 
promotion board system promotion board system NOTNOT apply?apply?

–– A. 1LT, CW2 & MG A. 1LT, CW2 & MG –– GENGEN
–– B. 1LT, CW2 & LTG B. 1LT, CW2 & LTG –– GENGEN
–– C. 2LT, WO1 & CPT C. 2LT, WO1 & CPT –– MGMG
–– D. CPT D. CPT –– GEN & CW2 GEN & CW2 ––CW5CW5
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What is the purpose of the officer What is the purpose of the officer 
promotion system?promotion system?

–– A.  Filling authorized spaces with best A.  Filling authorized spaces with best 
qualified officersqualified officers

–– B.  Provides for career progressionB.  Provides for career progression
–– C.  Precludes promoting officers who are C.  Precludes promoting officers who are 

not eligiblenot eligible
–– D.  All of the aboveD.  All of the above
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What are the different Zones for What are the different Zones for 
promotion in the officer rank?promotion in the officer rank?
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–– Above the zoneAbove the zone

–– In the zoneIn the zone

–– Below the zoneBelow the zone
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